
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	 	

 Resilience Programme 
for 

Key Members of Staff 
 

Introduction 
Change is now a constant for industry and 
increasingly this is characterised by ambiguity. 
The best position for an organisation and 
individuals to adopt is that of “safe uncertainty” 
(Mason). This framework for thinking about ones 
work and life enables the individual to proactively 
self-develop established traits of resilience. 

Our programme comprises weekly one-to-one 
sessions with experienced   coaches and can be 
delivered remotely. Participants benefit by 
gaining foundational habits to live more 
comfortably with impermanence while the 
organisation maintains business continuity and 
increases employee engagement. 

 

Our Mission 
We advocate principles that will drive 
performance and productivity through: 

• Harnessing the science of self-organising 
systems to grow adaptivity at individual, 
team and enterprise levels 

• Increasing cognitive versatility and 
collective learning using a heuristics-and-
biases approach 

Visit our website at www.think4purpose.com	

For further information contact Fiona at 
Fiona@think4purpose.ie 
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Introduction 

At times of uncertainty, we all have to dig deep. Staff may work more 
from home with less support and face some unprecedented 
stressors. Those at work are likely to be doing more with less people 
and minus the usual social buffers. 

This 5-session programme is designed to increase participant self-
regulation and propensity to cope with change. We have the best 
chance of ensuring business continuity if we can build the resilience 
of individual staff members. 

Our aim with a coaching session per week over five weeks is to build 
self-awareness and provide foundational habits to survive involuntary 
change and, indeed, thrive in industries where this may be a 
constant.  

 

Executive Summary 

While “messages from management” can communicate 
organisational changes  effectively, it requires a more personalised 
approach to ensure staff accept recurring change and uncertainty. 

In fact, many leaders thrive in a crisis, even inspiring others, yet these 
very strengths become exaggerated over time and gradually have a 
negative effect. 

Preventing such occurrence requires an investment in their self-
awareness. By providing all key staff members with tools to self-
regulate and manage work-related irritation, we build more robust 
organisations not just for the months but for years to come. 

	

Reported Benefits of a Resilient Workforce 
	

Benefits of a Coached Programme 
	

• Reduced absenteeism/stress leave and 
stressors 

• Increased job satisfaction, productivity 
and retention 

• Superior performance in demanding 
work situations 

• Preventing longer term derailment of 
Leaders 

• Widened acceptance of organisational 
change  

• VUCA-preparation (volatility, uncertainty, 
complexity & ambiguity) 	

• Individualised support in a trust-based 
social space 

• Interventions respond to changing 
circumstances 

• Delivery times flexible around participant 
availability 

• Legacy effects of staff conditioned to 
expect and take responsibility to self-
regulate 

• Improved soft & transversal skills of 
participants 

We can develop in 
participants the established 
cognitive traits of resilience: 
	

The ‘HERO’ Model	



Outline of the 5R Delivery Approach  
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Key Elements of the Programme 

	
	

Introduction 

At times of uncertainty, we all have to dig deep. Staff 
may work more from home with less support and face 
some unprecedented stressors. Those at work are likely 
to be doing more with less people and minus the usual 
social buffers. 

This 5-session programme is designed to increase 
participant self-regulation and propensity to cope with 
change. We have the best chance of ensuring business 
continuity if we can build the resilience of individual 
staff members. 

Our aim with a coaching session per week over five 
weeks is to build self-awareness and provide 
foundational habits to survive involuntary change and, 

Our goal is is to build future leaders who can deal competently with VUCA (volatility, uncertainty, 
complexity, ambiguity). Safety comes from the clarity of purpose and confidence that personal 
leadership can bring. 

 

ThObjectives: 

• Provide constructive advice and support for effectively managing time, remote working 
and structuring the working day 

• Build participant self-trust to deal with future uncertainty (including changing structures 
and spaces) and offset possible derailment 

• Tailor useful mental and social habits that respond to individual personality and enable 
participants to deal with the hard-to-predict and uncertain  

• Enable personal leadership, increasing the number of positive role models for tolerance of 
change within the organisation 
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While “messages from management” can 
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requires a more personalised approach to ensure staff 
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In fact, many leaders thrive in a crisis, even inspiring 
others, yet these very strengths become exaggerated 
over time and gradually have a negative effect. 
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Day by day, what you 
choose, what you think and 

what you do is who you 
become… 

HERACLITUS 

Fiona Fennell is the Founder of 
Think4Purpose and an 
Organisation Development 
Consultant. She is a Certified 
Psychologist with the British 
Psychological Society and holds a 
Masters’ in Industrial Psychology 
from the University of Limerick. 

 (under the National Centre for Quality Management).  
Her specialist interest area’s include reducing cognitive bias, 
designing problem-based learning interventions and 
multidisciplinary teamwork. She advocates a scientific, 
socio-cognitive approach to growing resilient individuals, 
teams and collectives.	

Tracy Geraghty began her career 
as a Nurse and then moved into the 
Pharmaceutical sector where she 
had a successful career as a 
Medical Sales Representative. 
Tracy is trained in Strategic 
Intervention through the Robbins-
Madanes training centre.  

 
Now an effective Success Coach, Tracy develops 
relationships of trust with business professionals who 
struggle with overwhelm. Through working with her, clients 
learn to build enduring strategies for dealing with the factors 
that lead to their stress. This helps them develop greater 
self-belief, have faith in their own abilities and stop placing 
limitations on their future success. 
	

Consultant Profiles 

	
	

Introduction 

At times of uncertainty, we all have to dig deep. Staff 
may work more from home with less support and face 
some unprecedented stressors. Those at work are 
likely to be doing more with less people and minus the 
usual social buffers. 

This 5-session programme is designed to increase 
participant self-regulation and propensity to cope with 
change. We have the best chance of ensuring 
business continuity if we can build the resilience of 
individual staff members. 

Tools utilised in the “5R” approach: 

• Investigative Interviews to assess current well-being and mindset around change 
• Regular 1:to:1 Coaching Sessions (once weekly over five weeks) 
• Psychometric Profiling (Myers Briggs instrument) 
• Reframing mental models (via a personal “CAPA” session) 
• Resilience Workbook for all Participants (including useful problem-solving strategies) 
• Tailored interventions to suit Individuals (e.g. mental declutter exercises) and Leaders (e.g. 

how to look for signs of struggle in others) 
• Feedback Report (accumulated results of well-being checks and personality tests) for the 

Client 
• Referrals to appropriate support services for participants, where necessary, based on 

consent	
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